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Trustees' Annual Report for the period 

 

  

From 

Period start date 

To 

Period end date 
  

Day 
1 

Month 
4 

Year 
18 

Day 
31 

Month 
3 

Year 
19 

  

   

Section A                        Reference and administration details   

   

Charity name  Sustainable Merton 
 

   

Other names charity is known by  
 

   

Registered charity number (if any)    1156639    

   

Charity's principal address  
 
The Old Boiler House, Morden Hall Park,  

Morden Hall Rd, Morden   

  

Postcode SM4 5JD  
 

   

 Names of the charity trustees who manage the charity 
  

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Gillian Leigh Chair from 18/10/18   

2 Ruth Baber Secretary   

3 Isabelle Bano  from 15/3/19  

4 Paola Bertocci  from 15/3/19  

5 Juliet Boyd    

6 Ben Cuddon  from 15/3/19  

7 Justyna Clarke  from 15/3/19  

8 Vera Lahme  from 15/3/19  

9 Justine Jones  from 15/3/19  

10 James Webb  from 15/3/19  

11 Bex Dawkes  until 12/7/18  

12 Sandra Jarzebska  until 17/9/18  

13 Mike Morris Chair until 18/10/18  

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 
  

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address  

    

    

    

    

Name of chief executive or names of senior staff members (Optional information)  

Diana Sterck – Chief Executive   

 

 Section B              Structure, governance and management  
  

   

Description of the charity’s trusts 
  

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

election 

Additional governance issues (Optional information)  
  

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
Interim CEO and Treasurer worked together to enable Sustainable Merton 
to become an employer from the start of the financial year 2018/19, rather 
than engaging staff on a sub-contractor basis as had previously been the 
case. Employment contracts were revised and pension arrangements 
agreed. A Staff Handbook was adopted, serving employees and employer. 
The Interim Chief Executive became Chief Executive from 1/11/18, when 
the former CEO stood down on health grounds. 
 
Staff and trustees also reviewed data organisation and prepared for 
implementation of GDPR in May 2018, with a review of systems and the 
introduction of a formal Privacy Policy. 
 
The website was redeveloped. A supporter survey on fundraising was 
undertaken.   
 
An exceptional number of new trustees were recruited following a 
recruitment meeting. Induction sessions for all new trustees were run. 
 

 

Section C                    Objectives and activities  

  

Summary of the objects of the 
charity set out in its 
governing document 

To promote for the benefit of the public in and around the London 
Borough of Merton:  
(a)  the conservation, protection and improvement of the environment, in 

particular but not exclusively by encouraging the prudent use of 
natural resources, and raising awareness of environmental issues; 

(b)  the advancement of education of the public in the subject of 
sustainable development, in particular, but not exclusively by raising 
awareness of the issues associated with peak oil and climate change 
and the consequent need to develop a low carbon, sustainable 
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future. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

The Community Champions project went from strength to strength. The 
number of volunteer Community Champions engaged continued to rise, 
with a particular focus on encouraging plastic free lifestyles, centred 
around the #PlasticFreeMerton campaign. Champions advised AFC 
Wimbledon on their environmental policy, particularly with regard to their 
new stadium in Plough Lane. The Champions supported Sustainable 
Merton’s activities across the borough, engaging and educating local 
residents in all aspects of sustainability. Funding was secured from a 
variety of organisations.  Community Champions benefited from 
invitations to conferences and training, to assist them in passing on their 
knowledge to local residents at events where Sustainable Merton had a 
presence. 
 
Dig Merton activities continued on gardens previously established across 
the borough, including the Phipps Bridge Community Garden and 
Mitcham Community Orchard. This work benefits local residents by 
providing opportunities for reducing food miles, teaching about gardening 
and eating seasonally, and offering opportunities for social interaction as 
well as physical exercise to improve health. 
 
Susatinable Merton continued to chair and manage LB Merton’s 
Environment Sub-Group, bringing together interested parties from within 
and beyond Merton Council to discuss topics such as waste, air quality, 
and the circular economy. 
 
A visit to Veolia’s Southwark Recycling Facility on 11/7/18 attended by 9 
Sustainable Merton activists was useful in demonstrating the practical 
operation of this stage in recycling operations and putting us in touch with 
a pro-active representative of the South London Waste Partnership. This 
enables our volunteers to better advise on recycling and waste 
minimisation, particularly relating to the introduction of wheelie bins 
across the borough 
 
Sustainable Merton’s partnership with Clarion Housing Association for 
their Tree project developed further. At a major volunteering event on 4 
October 2018 60 volunteers planted trees in containers which will be 
maintained until they can be transplanted onto the redeveloped South 
Wimbledon estate. Our regular volunteers continued to water the new 
native hedge and mow the grass, all demonstrating commitment to 
improving air quality.  
 
Following Sustainable Merton’s completion of the borough’s Food 
Poverty Action plan, we set up, chaired and managed a Food Poverty 
Action Group, supporting relevant groups who are implementing the plan. 
Aside from its humanitarian aims this group contributes to minimising food 
waste. 
 
Awareness raising of issues related to climate change, and actions 
individuals can take to lead more sustainable lifestyles was a key aim of 
events where SM was represented or worked with other local groups  in 
2018/19 
 
The trustees have regard to the guidance on public benefit issued by the 
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Charity Commission when exercising any powers or duties to which the 
guidance would be relevant. 
 
 
 
 
 

Additional details of objectives and activities (Optional information)  
 

 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  

 
SM does not make grants, but uses its funds to execute the projects 
undertaken to enable it to achieve in line with its charitable objects. 
 
SM is grateful for the many hours of unpaid work over 60 volunteers have 
put in to run projects. In addition the CEO, Community Ambassador, 
Trustees and other volunteers have spent many hours in meetings with 
Merton Council officers and councillors, Registered Social Landlords and 
other groups pressing for actions to combat climate change and introduce 
sustainability initiatives for the benefit of local people, in addition to 
seeking further funding for the charity’s activities.  
 
Local businesses are contributing in kind, by mowing the grass, updating 
the website and producing flyers for Mitcham Community Orchard. Green 
Geeks has hosted networking breakfast meetings. 

 

Section D                      Achievements and performance  
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Section D                      Achievements and performance  

Summary of the main 
achievements of the charity 
during the year  

 

The Community Champions project has the ultimate aim that all 
residents of the borough should benefit from lower energy and water bills 
and a cleaner environment. Lower CO2 emissions and increased 
awareness of sustainability issues will provide public benefit. Community 
Champions have benefited from conferences providing training to assist 
them in passing on their knowledge to local residents at events where SM 
had a presence. Partnership working continues to be an important feature 
of the project, which has become the charity’s major focus. 
 
Local residents benefit from opportunities for physical exercise on the 
various Dig Merton gardens around the borough, learning about 
gardening, and using locally grown organic produce. SM participated in 
regular work days were held during the year.  
The Big Dig at Phipps Bridge Community Garden on 21/4/19 engaged 
around a dozen local residents who prepared ground ready for vegetable 
growing by a regular group of weekly volunteers. During the course of the 
year nearly three quarters of a tonne of fruit and vegetables were 
harvested. The large amount of vegetables surplus to volunteers’ 
requirements were donated to a variety local groups feeding people in 
need, principally the Salvation Army. 
 
SM volunteers participated in regular work sessions at the Mitcham 
Community Orchard. A popular monthly gardening club, funded by LBM, 
has run at the orchard, with workshops covering topics such as 
composting, soft fruit pruning, enabling local residents to become more 
productive gardeners. 
 
A successful tree planting event at Cricket Green School was held in 
Spring 2019 to help the school improve air quality on its premises 
 
Businesses have been engaged through networking breakfasts hosted by 
Green Geeks and operated in partnership with Wimbledon Chamber of 
Commerce. Participants discussed sustainability initiatives for local 
businesses, focusing especially on reducing single use plastic. 
 
Awareness raising of issues related to climate change, and actions 
individuals can take to lead more sustainable lifestyles was a key aim of 
events where SM was represented in 2018/19: 
 
19 May Fete of the Earth focus on food waste collections 
2 June – Bioblitz in Morden Hall Park  
8 June – World Oceans Day –  volunteers publicised the impact of single 
use plastic on the oceans at Ahmadiyya Mosque, with a view to reducing 
their usage 
7 July – Climate Coalition stall publicising SM’s work 
15 September - Abundance Fruit Day handing out food waste bins to 
local residents 
 
SM volunteers have worked with other local groups to lobby for improved 
air quality, raising awareness of the reasons for and impacts of poor air 
quality.   
 
SM staff and volunteers submitted responses to consultation on the 
Wimbledon Master Plan, the Local Plan and the Sutton Link. 
 
A fundraising quiz night was held on 22 Feb.  
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Section E                    Financial review  
 

  

Brief statement of the 
charity’s policy on reserves   

SM’s policy is to maintain reserves of £1,500 or 3 months estimated 
running costs, whichever is the larger in order to ensure the sustainability 
of the charity.  £41,111 unrestricted funds were available at the end of the 
period 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 
 

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
Expenditure for SM’s activities has been covered by grants specifically 
obtained in relation to each project and general donations. SM receives 
no core funding, but is paying essential office and support staff from its 
own funds, in addition to project funding provided for this purpose. Income 
came from funding for the Community Champions project, Public Health’s 
Food Poverty Action Plan, and RSL funding (Clarion Housing), plus 
donations. Care has been taken not to incur additional costs for the 
charity as the funds we have are limited. Further fund raising for 
Community Champions continues to be a significant priority to ensure the 
sustainability of this major project. 

 

Section F                     Other optional information 
  

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

  

Signature(s)  
 

   

Full name(s) Ruth Baber 
Gillian Leigh 
Trustee 

 

   

Position (eg Secretary, Chair, 
etc) 

Secretary to the Trustees   

   

Date  
  12 January 2020 

  

 


